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Act of 2001

Escondido Union School District
Progress Report - September 15, 2011

Process Overview

SDCOE Census 2010 Collaborative Assessment Program

Activity - Est. Completion




Accountability Progress Reporting

Escondido Union School District
September 15, 2011
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EUSD - Districtwide
Academic Performance Index

School Year API Met APl | Net From Previous Year
2010-11 751 NA +16
2009-10 138 NA 5
2008-09 740 NA +5

EUSD Double Digit Growth

» LR Green +36 » Mission +17

» Central +33 » Rincon +15

» Oak Hill +32 » Miller +15

» Glen View +28 » Reidy Creek +12

» Lincoln +25 » Hidden Valley +11
» Bernardo +22 » Farr Ave +11

» Del Dios +22 » Rose +10




Escondido Union School District
History of the District Academic Performance Index
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Del Dios Region
2008-2011 APl Trends
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Mission Region
2008-2011 API Trends
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Percent of CA and EUSD Students Proficient Compared
to NCLB Target
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EUSD AYP Math Trends
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Del Dios Region
2008-2011 ELA AYP Trends
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Mission Region
2008-2011 ELA AYP Trends
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Bear Valley Region
2008-2011 Math AYP Trends
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Hidden Valley Region

2008-2011 Math AYP Trends

100

980
80

70
60
50
40
30
20
10

2008 2009 2010

==Hidden

Valley
-=-Glen View

Oak Hill

| -~~Orange
Glen

Mission Region

100

2008-2011 Math AYP Trends

90

80
70 1

60
50
40

30 +

20

10

2009

2010

2011

-=Mission
--Farr
Lincoln
-Pioneer
-+—Rose

11



Rincon Region
2008-2011 Math AYP Trends
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Board Focus Goals

Ninety-five percent of
proficient and advanced
students will maintain or
improve their achievement
levels on the CST ELA and

Math assessments
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. .
Percentage of Advanced and Proficient
L} ] -
Students that Remained Proficient
2011 2011
Numberof ELA Number of Math
Adv or Proflciam 011 Adv or Prafichnt 2
Students with % Meating $tudents with % Mesting

Matched Scores Aoal M ey Goal

5% 482 2%

219 0% 241 8%

101 3% 148 Ta%

105 76%: 121 5%

305 BA% 215 T9%

$15 1% 195 Te%

75 TT% 107 T0%

84 6% 132 66%

212 0% 258 87%

464 &% 281 B84%

12 B3% 8 75%

152 0% 85 %

a7 £4% 55 8%

123 Bd% 28 B5%

201 B3% 1] T9%

[} 7% 2 100%

148 B0% 1683 85%

132 83% 188 TE%

MG& GLENES 178 4% 198 Bi%
IPIONEER ES 118 T3% 175 85%
IREIDY CREEX ES 205 g% Z43 B4%
[RINCOM M3 583 29% 525 T6%
OCK SPRINGS ES 408 E% 80 T5%
QSE ES ﬂ AT% 105 1%

Board Focus Goal

A total of 50 percent of
intensive and strategic
students will move one or
more performance
level(s) on the CST ELA
and Math assessments.
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2011 ELA - Elementary Schools
Percentage of Students That Made Growth
Goal for Intensive/Strategic Students

2011
Number of
Intanaive/Strategic 2011 )
SBtudsnts with % Masting Growth
Echml Matched Scores Goal
ERNARDO ES &8 S4%
ICENTRAL ES 24 %
ICONWAY ES 187 %
IFARR AVENUE ES 229 38%
FELICITA ES 108 5%
LENVIEWES 235 41%
REEMN LR ES 107 50%
UNIPER E& 26 3%
INCOLN ES 178 48%
ILLER ES 84 ar%
INORTH BROADWAYES 28 42%
IOAK HILL ES 289 5%
ORANGE GLEN EE 173 3%
[PIONEER ES 239 %
REIDY CREEKES 118 50%
ROCK SPRINGS ES 194 2%
OSEES 3 3%

2011 ELA - Middle Schools
Percentage of Students That Made Growth
Goal for Intensive/Strategic Students

2011
Number of
Intensive/Strategic 2011
Students with % Meeting Growth

chool Matched Scores Goal
BEAR VALLEY MS 369 26%
DEL DIOS MS 475 36%
IHIDDEN VALLEY MS 621 3%
[MISSION M5 560 35%
[RINCON MS 512 34%

14



2011 Math - Elementary Schools
Percentage of Students That Made Growth
Goal for Intensive/Strategic Students

2011
Numbar of
IntanslvelStrategic 2011
Students with % Meeting Growth
Maiched Scores Goal
an 19%
183 3%
183 2%
152 43%
145 I8%
1 A4%
o £9%
205 36%
103 1%
3 ) 6%
7} 5%
00 46%
154 3%
180 %
i | %
110 1%
158 42%

2011 Math - Middle Schools
Percentage of Students That Made Growth
Goal for Intensive/Strategic Students

2011
Number of

IntensiveiStrategic 201

Students with % Meeting Growth
School Matched Scores Goal
BEAR VALLEY MS 505 26%
DEL DIOS MS 565 0%

MISSION MS 438 47%
RINCON MS 569 45%

rﬁneu VALLEY MS 800 32%




Next Steps

» NWEA MAP

» Grade Level Action Plans
» Goal Setting

» Collaboration
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Escondido Union School
District

2010-2011 Unaudited Actuals
September 15, 2011

0 Latest state budget in hiétory

0 Because education had already taken cuts in excess of its
proportionate share in earlier state budgets, major
reductions in 2010-2011 were to health and social programs
and to higher education

O Proposed 3.85% reduction to Revenue Limits was eliminated
(though, this added about $4 million “on paper” for EUSD,
payment was added to state’s growing deferral obligation)

(J Negative cost-of-living adjustment (COLA) was reversed to
provide a zero COLA
& 2010-2011 deficit factor went from 18.355% to 17.963%

{In 2010-2011, the district lost $18.7 million to the deficit
factor, which will be repaid at some time in the future

9/15/2011



FISCAL YEAR 200607 200708 2008-08! 200910 201041

BA REVENL

LIMIT| § 5204 5534 |$ 5850|$  6100|$ 6076
| ADA] 17,863,591 001,001 1799.001 17403801 17,151.49

ADJ, REV. LIMIT, '

BEFORE DEFICIT| § 97,499,048 | $98,081,604 | $103,572,629 | $106,156,828 | $104,205,593
0.00% 0.00%) . 7.844%|  18355%  17.963%
FUNDING LOST DUE

TO DEFICIT| § - -|$ 81034811$ 19,553,091 $ 18,783,402
ONETIMELOSS|  NAl  NA  NAS 4446441  NA
GRGOING —m—m—m-—m

UNDED BA .
REVENUELIMIT| § 5204 553408  5391($  4727($ 4984

L A
FINALKBJ.
szm,m

[ Actual results were 2.5% better then projected

O Most of the “savings” came in the discretionary parts of the

budget

O In the restricted General Fund, special education revenues
ended higher by an estimated $275,000 (adding to carryover)

O Amount paid (or accrued) through lune 30, 2011 for FBC
payoff was $9.9 MILLION, plus issuance costs of $277,969

9/15/2011



0 Governmental Accounting Standards Board Statement No. 54
required districts to adopt a minimum fund balance policy

-~ Approved 6-23-11, setting a minimum Reserve for Economic
Uncertainty of 4% 7
— Policy officially goes into effect for 2011-2012 year reporting

O For 2010-2011, California Department of Education
(CDE) directed districts to close the books under the
pre-GASB 54 guidance
L1 SACS forms design included expectation that 2010-2011
- would use old reserve/designations in place before GASB 54
L} 2010-2011 Estimated Actuals (approved on 6-23-11 as part

of the 2011-2012 Budget Adopted) included pre-GASB 54
reserve levels and designations

QO The 4 % Reserve for Economic Uncertainty has been
implemented for the 2011-2012 year, as per policy

L The district’s declining enroliment continued to be a
concern — enroliment dropped by average of 400, or about
2.2%

U Though the state eliminated the 3.85% of proposed revenue
limit reductions, it did not appropriate funding to pay this

amount in 2010-2011 (appropriated payment as part of
2011-2012 budget)

L} As a result, the district had a record-high $27.4 miflion in
General Fund Receivables as of 6-30-11

QUnpaid Revenue Limit was $17.5 million (in 2009-2010 it was
$12.3 million)

QUnpaid Class Size Reduction funding was $2.9 million

U Federal payment process for most grants has changed to a
“claim” process — we're now paid based on expenditures

9/15/2011



SIX-YEAR HISTORY OF COMBINED
GENERAL FUND ENDING BALANCE
COMPARED TO CASH BALANCE {millions}

$40.0

An.s
$35.0 - - 75.35-5—
$30.0 {n- RN -

$25.0 /‘QB \A/$27.4

$20.0 3220 $208

$22.2
$150 | $20.2
$10.0 $1a4 \,\q“
$5.0 $10.7 _$8.B
50.0

05-06 0607 0708 0809 0310 1011
~de~ Combined General Fund Ending Balance
~&-Ending Cash Balance

(JState’s promise to

pay deferrals in the
future has become
a cash problem for
local districts

U General Fund cash

balance was just
24.5% of fund
balance — in 2009-
2010 it was 39%

SIX-YEAR HISTORY OF COMBINED GENERAL
FUND ENDING BALANCE COMPARED TO
CASH BALANCE - EXCLUDES FEDERAL
STIMULUS FUNDING {miflions)

$40.0

$35.0 . $37.5 .

$30.0 A.l \ /*35.9

$35.0 $27.9 s27.4

$20.0 S0 s208

$15.0 #./:;:2?. \

$10.0 Ao-318:4

:5‘° )
0.0 - ' - | |

05-06 06-07 07-08 08-09 ©9-10 1D-11

—#—Combined General Fund Ending Balance
~@-Ending Cash Balance

(152.9 million of

2010-2011 cash
balance was
attributable to
remaining ARRA
funding

L} Without the ARRA

funding, cash
balance would
have been just
16% of fund
balance

9/15/2011
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